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Summary

Since 2002, Asia Center Foundation (ACF) has been supporting disadvantaged Thai and migrant
children in Phuket through education, care, and holistic development. In partnership with Gate
for Children, a Spain-based football foundation, ACF integrates football into its education model
to promote physical well-being, confidence, teamwork, and life skills. The programme reaches
children from preschool to university level, offering free, structured activities in safe and
supportive environments. Through education and sport, ACF empowers children to overcome
socioeconomic barriers and build brighter futures rooted in dignity, opportunity, and hope.

Problem Statement

Phuket is widely known as a global tourist destination, yet behind its economic growth lie
persistent inequalities affecting low-income Thai families and migrant communities. Many
children grow up facing poverty, unstable housing, limited access to quality education, and a lack
of safe recreational spaces. For these families, structured extracurricular activities — particularly
sports — are often inaccessible due to cost, transportation barriers, and limited local
infrastructure.

Children from migrant backgrounds face additional challenges, including language barriers,
social exclusion, and reduced access to formal education pathways. Without consistent
educational support and positive social environments, many young people are at heightened risk
of dropping out of school, child labor, or long-term marginalisation.
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Sport, while widely recognized as a powerful tool for personal and social development, remains
underutilised in inclusive, community-based programming in these contexts. Girls and younger
children, in particular, often have fewer opportunities to participate in organised physical
activities due to cultural perceptions, safety concerns, and resource limitations.

Asia Center Foundation was established to address these interconnected challenges by providing
holistic support that combines education, care, and life skills development. The partnership with
Gate for Children responds directly to the need for structured, meaningful sport programmes
that contribute to children’s physical, emotional, and social well-being while reinforcing
educational engagement and community inclusion.

About the programme

Asia Center Foundation (ACF) is a non-profit organisation based in Phuket, Thailand, dedicated to
improving the lives of disadvantaged children through long-term, holistic support. Since its
establishmentin 2002, ACF has worked primarily with children from low-income Thai and migrant
families, providing access to education, care, and developmental opportunities that would
otherwise be out of reach.

ACF's programs span multiple stages of childhood and youth development. At its main facility,
ACF provides daily care and early childhood education for approximately 50 preschool-aged
children, offering nutritious meals, foundational learning, and a safe, nurturing environment.
Beyond early childhood, ACF currently sponsors around 120 children enrolled in Thai primary and
secondary schools, as well as several university students, supporting tuition, materials, and
ongoing mentorship.

A key component of ACF's holistic approach is its partnership with Gate for Children, a football
foundation based in Spain. Together, they implement structured football programs at local Thai
schools and at ACF's own facilities. These sessions are led by trained coaches and supported by
ACF staff, ensuring child-centered, inclusive, and developmentally appropriate activities.

For younger children, football is introduced as a playful and engaging way to develop motor skills,
coordination, focus, and early social interaction. For older children, after-school football sessions
emphasise teamwork, discipline, leadership, perseverance, and goal-setting. Participation is free
of charge, ensuring that no child is excluded due to financial constraints.

The collaboration extends beyond regular training. Coaches from Gate for Children travel to
Phuket to work directly with children and ACF staff, strengthening coaching quality, exchanging
knowledge, and fostering intercultural understanding. These exchanges help build local capacity
while exposing children to a sense of global solidarity and belonging.

By integrating football within its broader education and care framework, ACF ensures that sport
reinforces—not replaces—academic learning, emotional support, and community development.
The program contributes to children’s overall well-being while promoting inclusion, confidence,
and positive life pathways.
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Outcomes

ACF's integrated education and football programmes have generated tangible outcomes at both
individual and community levels. Children participating in football activities demonstrate
improved physical health, increased self-confidence, and stronger social skills, including
cooperation, communication, and mutual respect. Teachers and caregivers report improved
concentration, school engagement, and emotional regulation among participating children.

Access to free, structured sport has also helped normalise physical activity as part of daily life for
children who previously lacked safe spaces to play. For older participants, football serves as a
positive after-school alternative that supports continued education and reduces vulnerability to
negative coping mechanisms.

At the community level, the partnership with Gate for Children has strengthened cross-cultural
exchange and local capacity, enhancing the quality and sustainability of sport-based
programming in Phuket. Collectively, these outcomes contribute to ACF's broader mission of
empowering children to pursue education, build resilience, and envision futures beyond the
limitations imposed by poverty and exclusion.

Successes

One of the program'’s key successes is its ability to integrate football seamlessly into a long-term,
child-centered education model. The partnership with Gate for Children has elevated the quality
of coaching and reinforced football as a tool for empowerment rather than competition. Children
benefit not only from physical activity but also from mentorship, encouragement, and exposure
to positive role models.

Challenges

However, challenges remain. Sustaining long-term operations with limited financial resources
continues to be a major concern. Many participating families face ongoing economic instability,
requiring continuous emotional and material support. Transportation barriers and inconsistent
attendance can affect participation, while cultural perceptions around sports—especially for
younger children—persist in some households.

ACF addresses these challenges through strong community relationships, flexible programming,
and a steadfast commitment to free, accessible services. Nevertheless, securing stable funding
remains essential for sustaining and expanding impact.
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Lessons & Recommendations

¢ Holistic integration matters: Sport is most effective when embedded within broader
education, care, and life-skills frameworks.

e Accessibility is essential: Free programs and local delivery remove critical barriers for
disadvantaged children.

e Partnerships build quality: International collaborations can strengthen local capacity
when grounded in mutual respect.

e Sportis a connector: Football creates safe spaces for confidence-building, social
learning, and community cohesion.

¢ Long-term commitment is key: Sustainable impact requires consistent support, trust-
building, and stable funding mechanisms.
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